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PREFACE 

The project ‘’The power of YouthSelf’’ will be developed between 01-04-2019 - 31-03-2021 and it 

gathers organizations from Romania, Italy and Cyprus. At a time when Europe is facing many 

difficulties and challenges, the need for strong and innovative youth, ready to face the challenges 

presented to them, is greater than ever before. The project tackles: Youth unemployment (25% 

Cyprus, 16,80% Romania, 32,20% Italy) and Poverty and social exclusion ( a pressing challenge 

with negative repercussion on the well-being and integration prospects of young people – 

Romania is one of the EU country with the highest at-risk-of-poverty rates 25.4 %, 19,9% in Italy, 

16,2% in Cyprus ( Eurostat, 2015). The project aims to foster international cooperation in youth 

empowerment as an innovative pattern to youth employability and social inclusion with a focus 

on youth life skills, employability skills and non-formal education. 

The objective of the project is to enhance the life skills and employability of 30 young people with 

fewer opportunities from the partner organizations through the elaboration of an empowerment 

curriculum and their participation in training activities on this topic. To develop basic knowledge 

of the participants in social entrepreneurship and to stimulate capacity building, entrepreneurial 

thinking and employability through visits to local young entrepreneurs/social enterprises. 

The partners will seek to empower the youngsters and develop their life skills to be able to develop 

and struggle the difficulties, to become self-motivated and empowered to achieve their life goals. 

The project activities propose as mentioned youth empowerment, development of digital skills 

and lastly, utilizing the strengths and skills of youngsters with fewer opportunities in order to 

choose self-employment as a mean to obtain a reasonable financial and social autonomy. Partner 

organizations in this project will increase their knowledge of youth empowerment education best 

practices from Europe, as well as enhanced knowledge and operational capacities in youth work 

and youth empowerment acquired through partaking in project processes, training of internal 

resources, internal dissemination by the latter.  
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EXECUTIVE SUMMARY IN CYPRUS 
According to the findings of the questionnaires, The power of YouthSelf, which was spread in 

Cyprus demonstrated a variety of factors that could potentially affect youth employability 

through international cooperation. The questionnaire consisted of 16 questions that involved 

multiple choice and essay answers starting from the professional characteristics of the people 

who work in the field of NGO’s and business and concluding with more specific questions 

about youth employability programmes. The initial thought is that people who work in 

organizations have direct contact with youngsters and their perspective is closer to reality. 

People from national and local organizations who worked there between three to five years 

were mainly the recipients of the questionnaire. Young adults from 19 to 25 years old is the 

main target group for the people who answered the questionnaire. While some organizations 

work with people over 26 and up to 30 years old, the minority are the organizations that focus 

on teenagers from 13-15 years old.  

To continue with, the follow up round of questions was limited to the sectors that the 

organizations pay attention to with more diverse answers. Education seems to be the main 

interest for all of the correspondents since they are all dealing with people who are young and 

currently experiencing the learning phase. While some organizations are engaged with 

enhancing human rights issues, social and civic life, and the strengthening of women in the 

society, people with disabilities and other health issues seem to be less of interest. Fewer 

organizations are involved with refugees and migrants while only one of them answered that 

is focusing on elderly people as well. Then, determining factors of the integration of young 

people in the labour market, 77,8% of the answerers revealed that their organization has 

already planned a development scheme which sets as a priority youth empowerment. Not 

surprisingly, all organizations who answered the questionnaire had previous relevant 

experience with youth empowerment projects. More specifically youth empowerment 

programs as experienced by the correspondents tend to focus on the personal development 

of youngsters and increasing their leadership skills. Entrepreneurship was also reported highly 

in the priority list along with raising awareness on human rights issues. Women and gender 

related issues are topics of interest for a smaller group of organizations. However, all the 

programs are mainly funded by national and international programs. During the previous year, 

more than 100 young people took part in these programs organized by the answerers.  

When measuring a program’s effectiveness, the answers in the questionnaire showed a more 

diverse variety. Regarding the component that makes a program effective, each answerer had 

a different approach on the topic. Planning and preparation are considered as a success factor. 

Planning of the activities in advance and the enthusiasm of the trainers could also increase 

the interest of the participants, resulting in raising interest and thus the success of the 

program. The experienced trainers shall be willing to support and cover any needs of the 

youngsters that may arise and set limits based on hierarchy and leadership. Considering other 

success factors, selecting the ideal youngsters who are truly motivated to learn and embrace 

all the information that is offered to them is critical, the organizers should design the program 

based on the participants needs. Other measures that need to be taken in order to make it 
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more understandable for the youngsters could potentially be any kind of team building 

activities and networking within the program, experiencing different environments and 

situations. Consequently, each program should offer the opportunity to stretch youngster’s 

knowledge, skills and open their horizons. Least effective component is the lack of 

transmissibility from the trainers, in some cases the participant retention and in other cases 

managing to actively engage all the participants in all activities.  

There are immediate effects of the programs on the knowledge, skills and aspirations of young 

people such as getting actively involved citizenship programs. These programs enhance the 

personal development of the young people as well as builds their self-awareness and boosts 

their self-esteem. Last but not least, the questionnaire revealed that the most suitable 

certification for the completion of the program based on the participants needs and the 

organizers preferences, a certificate of attendance is the most accurate solution. While in 

some cases, a letter of recommendation is also provided when needed. 

 

EXECUTIVE SUMMARY IN ROMANIA  
 

The current study sought to address the question of whether Romanian organizations use 

empowerment programs for their target groups and investigate more about them, eg. which 

are their main characteristics, specific areas of youth empowerment, tools,  collaboration with 

other entities, existence of any feedback control, certification.  

Characteristics of organizations:  

We used data from 15 Romanian organizations (12 NGOs and 3 schools which agreed to take 

part in this survey). Majority of respondents willing to answer our survey were NGOs, 12 out 

of 15 respondents, most of them operating at local level.  Key Sectors in which the interviewed 

organizations are focusing were diverse, 14 out of 15 organizations stated their key sector 

Education. Also Youth & Children, Social-Civic, Disability are preferred key sectors, while none 

of the respondents activate in Women and Gender fields.   

Implementing empowerment of youth in Romania:  

66, 7% from the respondents have integrated youth empowerment as priority in their 

development plan, while lack of know-how and financials were the most selected reasons for 

not having youth empowerment included in the development plans among the rest of 33, 3%. 

It has been observed that almost half of the programs are funded by national or national 

grants.  

Level of performance in youth educational programs   

The topics addressed in the programs where Education, Personal development/Leadership, 

Entrepreneurship and Social-Civic, which is consistent with the opinions of the organizations 

regarding the most important skills young people need for their personal and professional 
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development - Employability skills, Confidence building and motivation, Counselling and 

mentoring support, Social and communication skills, and Entrepreneurship skills.  

Another important key finding in characteristic of the programs, is that only 1 out of 15 

organizations has developed large scale programs, while most of them have developed 

empowerment programs for less than 100 young people in a year. Almost half of the 

respondents do not collaborate with local entities, and those who are, have mentioned 

partnerships with schools or other NGOs. 

Respondents have selected a variety of tools and the use of non-formal elements in their 

activities with young people showing a great interest in non-formal education. Acknowledge 

and certification of developed programs is performed by majority of organizations through 

certificate of attendance. Success of a youth empowerment program is connected in majority 

of answers to trained and motivated staff and provision of learning by doing experiences to 

target groups.  

 

EXECUTIVE SUMMARY IN ITALY  
 

The present study is aimed at examining organisations’ experiences, determining what 

resources and tools would help them more effectively to empower young people, highlighting 

good practices and strategies in Italy. 

The study is structured in 2 parts: 

SURVEY: A survey has been submitted to specific organisations (10) dealing with the 

empowerment of young people, in particular NEETs or young people with fewer opportunities. 

The survey was useful to identify the type of organisations, their target group, in which sectors 

they work in, which topics they deal with during their empowerment programmes, etc.  

FOCUS GROUP: 5 organisations out of those 10 have been selected because their survey 

showed good practices within their organisations. They answered a set of focussed questions 

about their youth empowerment educational programmes in order to acquire more best 

practices on the matter. The Focus Group provided interesting and useful ideas which can be 

used to elaborate Youth Empowerment Curricula. 
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INTRODUCTION 
The following Report contains a comparison of the findings of the ‘’Power of YouthSelf‘’ 

questionnaires on youth empowerment research, related to disadvantaged youngsters aged 18 - 

25 years old in Cyprus, Romania & Italy. A correlation of the reports is presented in this compiled 

version, since the exploration of the topic is done by the same solid structured questionnaire 

shared by the partner countries. The findings are crucial in the development of the whole project 

due to the fact that the findings reflect the situation in each country.  

Mainly the questions intended to demonstrate the most compelling components which 

determine the success of a program addressed to youth. Each National Report is divided into two 

parts analysing firstly the results of the survey and secondly the findings of the focus groups. The 

structure that is followed in this report is a separation of the different subchapters. Chapter 1, 

personal characteristics of organizations involved in youth empowerment research, developed in 

partner country were examined. Thereafter, in the Chapter 2, implementing empowerment of 

youth in partner country, revealed the main findings of the survey. The last part, Chapter 3, 

demonstrates the Level of performance in youth educational programmes specifying what 

elements determine the success of the programs. A comparison of the findings of each chapter is 

done and presented in this version. 

However, it is important to note that the sampling for the questionnaire is not the same in all the 

partner countries since the amount of people who participated in each country and the nature of 

the organizations represented differs.  Similarities can be found in the target group since as written 

in the proposal the occurred on a ‘’network’’ basis since the correspondents’ background is 

primarily from national NGO’s. In this report a comparison of the results of the three focus groups.  
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1. COMPARISON OF CHARACTERISTICS OF ORGANIZATIONS INVOLVED IN 

YOUTH EMPOWERMENT RESEARCH  
Key findings of Chapter 1 in Cyprus: 

 The majority of the sample comes from local NGO’s (80%) 

 Half of the adults surveyed are working for their organizations for more than 3 years 

 All the answerers are working with a target group from 19-25 years old 

 Education field is in favour of the organization’s priorities 

 Environment, disability issues and health problems noted the fewest percentage of 

4,5%  

 

Key findings of Chapter 1 in Romania: 

 Majority of respondents willing to answer our survey were NGOs, 12 out of 15 

respondents.  

 Majority of respondents operate at local level, only 1 stated that they are operating 

at international level.   

 Age of young people targeted by the respondents is 13-30 years old.  

 Key Sectors in which the organizations are focusing on is diverse, 14 out of 15 

organizations stated their key sector Education. Also Youth & Children, Social-Civic, 

Disability are preferred key sectors, while none of the respondents activate in 

Women and Gender fields.   

 

Key findings of Chapter 1 in Italy: 

 The majority of respondents indicated their organisation as NGOs and Social co-

operatives. 

 The majority of organisations work at regional level. 

 Target group: 19-25 years old indicated by the majority of respondents.  

 Key sectors: Education – Youth & Children – Disabled people – Environment – Civic-

Social  

 Key topics in youth empowerment programmes: Education – Civic-Social – 

Entrepreneurship – Personal Development/Leadership 

 

1.1. Entity and Nature of the Organization 

In this first comparison we can see in detail that the entity and the organization’s nature however 

the number of the sample is different. For example, in Romania 15 people participated, 

representing both school and organizations something that didn’t occur in the Cypriot or the 

Italian case since the sample was less in both countries. However, the majority of the 

respondents in all countries had an NGO background, since they all work in the field of organizations 

and youth work. 
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Figure 1- Entity and nature of the organization 

1.2. Professional Experience and Target Group 

Regarding the professional experience of the respondents the sample taken by the three 

organizations showed that the participants are working in their organizations for less than five 

years closely followed by those who work for less than three years. Therefore, they all had 

adequate experience and could provide accurate results because of their professionalism. 

Their target group however differs, in Romania most of the responders were 15-18 years old 

(33,3%) in Cyprus the questionnaire was answered mainly by young people aged from 19-25 

years old, (43,5%). In Italy the biggest percentage of the answerers were between 19-25 years 

old. 

 

Figure 2- Target Group of the participants 

 

1.3. Key Sectors in which the organizations are focusing on. 

Regarding the key sectors in which the organizations are focusing on almost all of them 

answered that education is their main interest. In all three cases that were examined by the 
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partners almost all of the organizations lay emphasis on youth or adult education, slightly 

followed by a high number of organizations who are dealing with enhancing social and civic 

life. Youth & Children is also a popular field of interest among them (Romania 20%, Cyprus 9%, 

Italy 15,4). It is important to note that there is a similarity also on the topics that don’t attract 

their interest, gender issues. In Italy, gender issues and women remain low on the list whilst 

in Romania the percentage is even lower with none of the answerers paying attention in this 

theme. Surprisingly in Cyprus the respondents are active in Women and Gender fields.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Civic-Social 8  

Education  9  

Environment  3  

Human Rights  8  

Refugees  5  

Migrants  5  

Elderly  1  

Youth&Children  6  

Gender  7  

Disability  3  

Women  8  

Health  3  

Other (Please specify)  0  

Civic-Social 5  

Education  10  

Environment  4  

Human Rights  1  

Refugees  1  

Migrants  1  

Elderly  1  

Youth&Children  6  

Gender  0  

Disability  4  

Women  1  

Health  2  

Other (Please specify)  3  

Figure 3-  Key sectors in which the organizations are 
focusing on in Cyprus 

Figure 4-Key sectors in which the organizations are focusing 
on in Italy 
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Figure 5-Key sectors in which the organizations are focusing on in Romania 
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2. IMPLEMENTING EMPOWERMENT OF YOUTH IN THE THREE PARTNER COUNTRIES 

– MAIN SURVEY FINDINGS 
 

 

Key findings of Chapter 2 in Romania: 

 66,7% from the respondents have integrated youth empowerment as priority in 

their development plan  

 Lack of know-how and financials were the most selected reasons for not having 

youth empowerment included in the development plans.  

 Most selected topics addressed in their programs where Education, Personal 

development/Leadership, Entrepreneurship and Social-Civic. 

 

Key findings of Chapter 2 in Italy: 

 All respondents have integrated youth empowerment as priority in their 
development plan and have experience in programmes dealing with youth 
empowerment. 

 Education – Civic-Social – Entrepreneurship and Personal Development/Leadership 

are the main topics addressed in their youth empowerment programmes. 

 What emerges from their responses is that they work with young people with fewer 

opportunities, in particular Young people with special educational needs or 

disabilities - Young people who drop out of school or are excluded from school and 

Young people who dropped out of school after the age of 16 

 

2.1. Youth empowerment as a priority. 

This section of the survey proved that in the three countries, people who work in different 

organizations believe that encouraging youth empowerment is important. By designing new 

programs in which the most important element is increasing youngsters’ soft/hard skills and 

knowledge. Only the small percentage of 20% did not set youth empowerment as their priority 

yet in Cyprus, In Italy the percentage is 100% and in Romania it is 66,7% 

Key findings of Chapter 2 in Cyprus: 

 A large number of organizations already have established development plans that 

sets youth empowerment as a highest priority 

 100% have any kind of previous experience with youth empowerment programmes  

 Most of the surveyed noted that education is their first concern 

 Notably dealing with environmental issues and handling health topics is clearly less 

of interest  
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Figure 6-Youth empowerment as a priority 

2.2. Participation in youth empowerment programmes and specific areas of interest in 

which they invest.  

When comparing this essential part of the questionnaire we come up to the conclusion that 

for the majority of the organizations, it is crucial to deal with youth empowerment programs 

and this topic is included in their upcoming plans. In Italy and Cyprus all respondents indicated 

that participation in youth empowerment programmes is a topic that they have previous 

experience on and they are familiar when dealing with this issue. In Romania however, there 

were some deterrent factors that did not allow to the responders focus on youth 

empowerment programs such as the lack of know-how, financials, institutional resistance and 

teacher/trainer resistance. 
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When analyzing the key areas of focus for the organizations in which they are planning to 

address their upcoming programmes we come up to the conclusion that they show preference 

in various topics. It is important to highlight that the overall picture of the above results seems 

expected since education is in the first place due to the fact that they all prefer to delve into 

this issue that is timeless. Based on the questionnaires in Cyprus, 15,7% lay emphasis on 

education and personal development Entrepreneurship and Human Rights13,7%, Gender 

11,8%, Women, and Social and Civic Life 9,8%, Environment – Climate Change 3,9% Disability 

and Health were considered as out of interest of the Cypriot organizations. In Romania these 

topics were ranked as follows: Education 26,3% , Personal development/Leadership 18,4% , 

Entrepreneurship and Social-Civic both 15,8% , women/health 0%. In Italy the results still 

prove that education is the highlight with a percentage of 20,9% following by Personal 

development/Leadership 14%, Social – Civic 16,3%, Entrepreneurship also 16,3% , Human 

Rights 7% and Health 4,7%.  

                             

 

 

 

 

 

 

 

 

 

 

 

Figure 9- List of preferences in Italy 
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Figure 10-List of preferences in Cyprus 

 

 

                           

 

 

 

 

 

 

 

 

 

Figure 11- List of preferences in Romania 

 

 

 

 

 

 

 

Civic-Social  5  

Education  8  

Environment  2 

Human Rights  7 

Gender 6  

Disability  1  

Women 5  

Health  1  

Entrepreneurship 7  

Peronal Development 

Leadership 
8  

Other (Please specify) 

 
1  

 

 

 

 

 

 

 

 

 

Civic-Social  6  

Education  10  

Environment  1 

Human Rights  2 

Gender 1  

Disability  4  

Women 0  

Health  0  

Entrepreneurship 6  

Peronal Development 

Leadership 
7  

Other (Please specify) 

 
1  



The power of YouthSelf – Research on Youth Empowerment Compiled Version of National Reports 

  September 2019 

 

3. LEVEL OF PERFORMANCE IN YOUTH EDUCATIONAL PROGRAMMES  
Key findings of Chapter 3 in Cyprus: 

 The largest number of respondents revealed that their programs are funded by 

national or international actors 

 Above 100 young people participated in programs as stated by half of the 

interviewees  

 There are different perspectives when it comes to selecting the most ideal 

components for a program’s success or failure 

 The majority of the sample believe that the program managed to create an enabling 

environment for the youth in terms of personal development leadership and 

participation (80%) 

 Encouraging personal awareness and boost of self-esteem are two of the most 

significant impacts of these programs 

 Preferred type of attending proof is a certificate of attendance 

 Well planning activities in advance of the organizers with lots of interactive activities 

could guarantee the success of a program 

 

Key findings of Chapter 3 in Romania: 

 Most of the respondents are working with young people with special education 

needs or disabilities, 9 out of 15 respondents.  

 Almost half of respondents have stated that their programs are funded by national 

or international grants.  

 1 out of 15 organizations has developed large scale programs, while most of them 

have developed empowerment programs for less than 100 young people in a year.  

 All the respondents have shown variety of tools and the use of non-formal elements 

in their activities with young people showing a great interest in non-formal 

education.  

 Almost half of the respondents do not collaborate with local entities, and those who 

are, have mentioned partnerships with schools or other NGOs. 

 Acknowledge and certification of developed programs is performed by majority of 

organizations through certificate of attendance. 

 Success of a youth empowerment program is connected to trained and motivated 

staff and provision of learning by doing experiences to target groups.  

 Most relevant training programs which are considered important were 

Employability skills, Confidence building and motivation, Counselling and mentoring 

support, Social and communication skills, and Entrepreneurship skills. The analysis 

was consistent with the opinions of the organizations regarding the most important 

skills young people need for their personal and professional development 
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Key findings of Chapter 3 in Italy: 

 The majority of respondents stated their programmes are funded by national or 

international grants. 

 Half of the respondents said more than 50 people participated to their programmes 

in the past year. 

 The most important training programmes that should be included in a youth 

empowerment programme resulted: Entrepreneurial skills – Social and 

Communication skills - Linguistic skills – ICT skills - Building trust and motivation 

 Most used tools in youth training programmes: Simulation activities – Group works 

- Brainstorming and Discussion (and Preparation) and Role playing. 

 

3.1. Funds of the programme and interest in participation 

When examining the financial aspect of the project, the research shows that 70% of the 

responders in Italy receive funding by national or local means. In Romania are 53,3% are 

funded by national and international means. Lastly, in Cyprus 90% receive international or 

local funds.   

 

 

Figure 12-Funds of the program 
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3.2. Characteristics of a successful programme and factors that contribute to the 

decrease of its effectiveness.  

 

In Romania and Italy the answerers of the questionnaire revealed that more than 50 people 

participated in these programs during the previous year. In Italy only 2 organizations managed 

to organise a project in a larger scale involving more than 100 people. In Romania this 

percentage is even lower with only one organization stating that they organized youth 

empowerment program for more than 100 people. Unexpectedly even though Cyprus is a 

comparatively smaller country, 50% of the responders said that they take part or organize 

bigger scale programs with more than 100 people participating.  

According to the Cypriot findings, the factors that influence the success of a programme has 

to do with the trainers or the experts who deliver the lectures have to be well experienced 

and have high leadership skills, Selecting the ideal open to learning and motivated youngsters 

is vital in order to engage them all. Lastly correct planning and preparation in advance are 

undoubtedly success factors. Regarding the Romanian findings, the respondents focused on 

the capacity of the staff. Every empowerment program should have a well-trained and 

motivated staff and provision of learning by doing experiences. In relation to the Italian 

findings, more aspects that assist in designing a successful programme include: simulation 

activities, debates, role playing, analysis of case studies, group works, scenarios, study visits, 

brainstorming and discussions, or presentations created and prepared by the trainees.  

 

3.3. Level of Satisfaction of the overall goal of the programme, enhancing young 

people’s development. 

 

Generally, the feedback concerning the level of satisfaction for the overall goal of the 

programme which is strengthening young people’s development received positive results. The 

majority of the interviewees in Cyprus stated that they are mostly happy and satisfied with 

the program since this specified objective enables an inspiring environment for youngster’s 

personal development in terms of leadership and participation. In Romania the answerers 

gave examples of programs which they believe that are most effective. Receiving funds in the 

context of Erasmus + program allows them to develop extracurricular activities which they 

could not afford from public funds. Some responders even provided examples of successful 

projects they implemented in the past including: intergenerational training program in the 

volunteering field, using creative drama, assertive training (to improve group cohesion and 

decrease the number of aggressive behaviours among students), and summer school for 

children and young parents.  However, the research in Italy provided more results and added 

a few items in the list since, when they were asked about what makes a youth empowerment 

programme more effective, they replied: 
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 Approach and methodology used (a mix of theory and practice); 

 Collaboration with experts and practitioners; 

 Attention given to the individuals and their needs; 

 Capacity of involvement. 

 

3.4. Immediate effects on the youngsters’ personal and professional life.  

 

This section of the survey indicates that there is an impact on the personal and also the 

professional life of the youngsters with the effects of the program affecting the knowledge, 

skills and aspirations of young people. Based on the responses we can see that these programs 

increase the youngster’s knowledge and helps them open their horizons by providing useful 

information that they wouldn't receive otherwise. For the purposes of evaluating this research 

the answerers were asked to rate on a scale from 1 (not at all) to 4 (very), how much these 

empowerment programmes help young people in their socio-economic integration. In Italy, 9 

out of 10 respondents gave 3 and 4, just one organisation answered with 1.  In Romania 7 out 

of 15 responded that it helped them to a high extend, 5 fairly, 2 to a low extend and 1 not at 

all. In Cyprus out of the 10 participants, 8 rated these youth empowerment projects with a 

high mark and the rest 2 with the fairly mark.  

3.5. Acknowledge of the programme and certificate. 

 

Generally, the answerers responded that as a certificate of attendance is the best solution 

after the completion of each programme. It is easier, faster and the most common practice 

since providing to the youngsters a certificate of attendance is similar to Europass. In Cyprus 

a letter of recommendation can be also provided if they are asked to. In Romania and Italy, 

most of the organizations release a certificate of attendance. It was interesting to see that the 

feedback that the Italian organization provided to the programme has revealed the following 

about the competences needed for youngsters’ personal and professional development: 

 Linguistic skills, entrepreneurial aptitude; creativity 

 Information technology and new technologies to tourism marketing and cultural 

enhancement of alternative tourist routes, environment, health and safety at work, 

from ancient trades to the study of languages with methodologies certified at 

European level. 

 To be able to create projects and business models with a positive impact on society 

and the territory; to have the necessary skills to be social and responsible 

entrepreneurs. 

 Linguistic, scientific and technical skills 

 Adaptability, flexibility, communication, problem solving skills 

 Self-knowledge; Enhancement of attitudes; Self-efficacy; 

 Leadership entrepreneurial attitude self-esteem. 
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Similarly the Romanian research demonstrated that for the participants in Romania the most 

important skills for personal and professional development include:  

 Self-confidence and Self-esteem 

 Communication and relation skills 

 Entrepreneurial and Leadership skills 

 Creativity and stress resistance 

 Team work  

The Cypriot feedback was concentrated in specifying the main elements that are promoted by 

all the organizations during a project, which are: 

 Playfulness 

 Teambuilding 

 Emotional support from motivated trainers   

The Focus group was characterised as successful and there was a climate of satisfaction among 

the attendees in all three partner countries  

 

 

 

Figure 13-Type of certification provided 
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4. RESULTS OF FOCUS GROUPS IN CYPRUS, ITALY AND ROMANIA 
In the context of completing this phase of the research on youth empowerment, three focus 
groups took place under the supervision of Enoros Consulting Ltd, CECIS and MV international. 
The meetings that took place in the three countries, occurred on September 2019 and the 
number of people coming from youth organizations differs. However, the purpose of the focus 
group was the same for all since the overall objective was to gather information about the 
best practices that they are currently implementing. The conversation was coordinated by 
each partner and at least five organizations took part in each case. A series of fourteen 
questions were answered by the representatives of the organizations and it can be said that 
the results were intuitively expected. The participants of the focus groups exchanged views 
providing helpful insights for the overall experiences of the organizations. This section of the 
report demonstrates why it is important to make a comparison of the different perspectives 
in empowering young people. 
 
 In order to decide which ones are the best practises, deep exploration of the following topics 
was deemed necessary:  

 Designing and delivering of the organisation’s youth empowerment programmes; 

 Profile of trainers; 

 The involvement of youth as regards the creation of the youth empowerment 

programmes; 

 What it is included in those programmes (most preferable topics) and what should be 

included; 

 Success stories and best practices regarding youth empowerment within their 

organisation; 

 Challenges experienced in managing youth empowerment programmes and how they 

solved them 

The conversations in the context of focus groups revealed interesting findings about these 
topics. One of them was defining what a good practice is.  It is agreed that a good practise can 
vary from organization to organization, however, it should cover the needs, objectives and 
purpose of the organization. Concerning the profile of the trainers in each partner country 
similarities proved that relatively young, dynamic professionals with psychologic background 
who can manipulate easier the participants are preferable. Trainers could vary from experts 
to youth workers and volunteers. In Italy, even professional educators and socio-cultural 
animators with specific training and experience in youth policies are implementing these 
projects 
 
As for the involvement of youth in the creation of programmes, in Romania the majority of 

respondents declared that youth needs to be involved in deciding what programs they would 

participate in. In Italy, all responders understood the importance of involving young people in 

the decision-making since their voice is the most significant for the overall success of the 

programme. It was interesting to see that in one Italian organization youngsters are involved 

in all phases of planning and implementation of the interventions. Although if they already 

have a defined group, the programme can be built it on the basis of their expectations. 

Something that doesn’t usually happen in Cyprus or Romania.  
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Cypriot participants suggested that it is more efficient to involve in the workshops all the 
participants, by ‘’forcing’’ them to take more active role in the exercises instead of just 
observing by selecting the workshops that they would like to engage. In Romania however, 
participants stated that the youngsters nowadays are characterized with apathy and lack of 
involvement, so they don’t want to participate or they are not able to take part in the decision 
making as they lack skills and knowledge due to poor educational systems in which they are 
educated.  

Cypriot projects are created based on the participants needs and after researching and 
evaluating personal priorities of the youngsters. They lay emphasis on the sustainability of the 
project and always try to make it attractive to the participants. Topics such as youth 
empowerment, self-awareness, increasing soft and hard skills as well as technological means 
are likable and endorsed. On the other hand, in Italy topics such as Bullying, cyber-bullying, 
labour market, art, communication; technology psychology and scientific researches are 
popular and in favour at the moment while, music events and workshops, community 
animation, graffiti, street art are also main fields of interest. As for the Romanian case, 
methods and games such as role playing or creative drama are preferred. With the community 
projects to be second on the list of priorities with the financial exercises of the 
entrepreneurship programs to be following.  

Concerning best practices and success stories in youth empowerment from each country the 
findings were very interesting for the development of the research. 

Three elements of success/ best practices in Romania were related to:  

 Innovation of the program – in terms of tools and methods used  

 Programs focused on learning by doing experiences  

 Programs addressing personal development along with professional skills  

Three elements of success/best practices in Cyprus were related to:  

 Close cooperation with other organizations abroad during workshops as a way to find 
out useful practices that are used in other European countries. 

 Setting an ethics code during the project through a structured dialogue between the 
participants. 

 Creating of online platform through which the participants can evaluate the 
performance of the trainer and the trainer can measure the participants engagement 
is proposed by one of the representatives.  

Three elements of success in Italy/ best practices were related to: 

 An open teaching: bringing students to know the territory where they live and, 

consequently, the laboratory practices are the ones that are most needed. 

 Games having a didactic function invented by the teachers: for examples, a dice game 

where young people are put into competition to try to see their ability to advance, to 

be able to use their resources. The organisation which presented this best practice did 

win awards for this kind of games. 
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 Various services of territorial education and community work aimed at active 

participation of young people, as well as micro-projects of involvement of young 

people in active policies and in the management of activities conducted with young 

people. 
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CONCLUDING REMARKS  
This research on youth empowerment with the cooperation of three countries and the 

involvement of more than fifteen people representing various organizations aimed to foster 

European cooperation as an innovative pattern in the creation of projects addressed to youth. 

For this reason, a series of questions were asked in the context of focus groups and 

questionnaires were spread. The comparison of the findings of the research revealed that 

these programs can indeed enhance the understanding and recognition of skills and 

qualifications of youngsters but the result is achieved using different means and methods. 

Commonalities can be found on the topics that are popular among the organizations since in 

all three countries and in almost all the organizations, strengthening skills through education 

is the highlight. Similarities were also found on implementing projects that deal with 

improving social and civic life, and supporting youth and children. Empowerment has become 

an influential concept for all youth organizations. Controversially, they are not keen on 

working on empowering people with disabilities or other health issues. Furthermore, handling 

elderly people seem to be less of interest for the majority of the participants and this can be 

explained based on the fact that they are youth organizations. Only Cypriot-based 

organizations aimed in reinforcing and complementing the role of women in the society and 

pay attention on dealing with gender issues.  

It can be said that comparing the data gathered by the organizations we reach the conclusion 

that overall, there is a cohesion in their perspectives and interests and what actually changes 

is are the means that they implement, to achieve results in people lives. One of the most 

significant similarities of these programs is the support for the personal and professional 

development of the youth that takes part. Youth empowerment programs are designed and 

developed by all the organizations, in such a way that they provide fun and at the same time 

meaningful learning opportunities for young people. Consequently, the main elements that 

are promoted by all the organizations during a project are playfulness, teambuilding and 

emotional support but there is the necessity to create more innovative projects. 
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